
 

 

 

 

St. Leo the Great School Board  

Meeting Minutes 

May 7, 2020 

 

The meeting was opened by the V. Reverend Peter Hahn, who offered an opening prayer. 

 

Members in attendance: V. Reverend Peter Hahn, Father Logue, Christine McLean- Principal, Terry Trego, Mark 

Magyar, Sean Francey, Gretchen Reasner, Melissa Wisniewski, Katie Odell, Jill Stoltzfoos, Matt Sahd, Amy 

Altimare, and Lara Koppmann. Frank Kuchinski – Parish Manager, Alan Schwartz – Development ,and Jan 

Bixby-Faculty. Sarah Ganse -Parent.  

 

Open Session: 

  

I.  The Board approved the March 2020 meeting minutes. The April meeting was postponed to May 7, 

therefore there are no April minutes.  

 

II. General Information –  SLTG made a fantastic transition to online learning  Was an easy “appearing” 

transition, with no down time, and very impressive.  A huge THANK YOU to the faculty and staff for 

working so hard through this challenging time.   

 
III. The board reviewed the previously prepared Questions.  No Standing Committee Reports were 

discussed at the May 7, 2020 meeting.  Below are the questions and replies: 

 
Questions for May 7 Board Meeting 

  
1. How were we able to end the school year so early?  Perhaps I am wrong, but isn’t it ending sooner than 

it was supposed to? 
 

Pennsylvania requires 180 days or 900 hours. This year State requirement was waived. As of May 8th, 
our School has surpassed the 900 hour requirement. 

  
2. Overall feedback from how SLTG handled the FID days?  Any complaints?  Lessons learned for moving 

forward to improve? 
 

Overly positive feedback.  
Elementary (K-3): desired more live interaction with the Teachers. 
4th – 8th : “Too much work”. 
Improvements : Will look into “one-to-one” for K-3. 
      SeeSaw will replace Google Classroom for K-3 
      Slight shift from “paper” to more digital. 
      Will align home-learning with typical daily in-school schedule. 

    
3. Has the COVID-19 shutdown of schools had any financial impact on SLTG?  

 
Yes.  Probably $500K income loss for the entire Parish from what was budgeted. Averaging 16K vs. 
21K in normal weekly collections. 

  
4.    Most people realize Lebanon Catholic was 2+million in debt.  Any other Catholic schools planning on  



 

 

being closed? 
 
Not to Father Hahn’s knowledge. 

  
5.    Update on how much was donated for Let’s Dance despite the event being cancelled?  If less than is 
normally raised, what are the impacts for the 2020-2021 school year? 

 
As of May 7, 2020, the school received $5,535 in Donations. We budgeted $40,000.   

  
6.    What scenarios are being planned for fall? Online, Split classrooms (by day of week or by AM/PM), 
Potential to be forced to remote learning at some point in the fall  

  
The School is hoping for traditional instruction; however, we will prepare for better on-line learning 
experience. We will follow CDC guideline for in-building instruction. The school is prepared to educate 
the children with 100% safety. We have 50K from state for electronics. 1:1 device per elementary 
student K-5. There will be no major shifts in text books etc.  

 
7.    What support/assistance is needed from the Advisory Board? 

 
Your continued guidance and council, and positive public presentations. An eagerness to volunteer 
where needed, and encourage other families to do so as well. 

 
  

8.    If we are fully online in the Fall, is there any adjustments to tuition? Thought being, building costs would 
be lower, A/C, water etc.  

  
88% of the budgeted costs of the school are salary and benefits. We are obligated to pay at least 80% due 
to teachers’ contracts. 

 
9.    Sounds like construction is moving forward. Was there any adjustments to the plans? Did we secure a 
loan from the Diocese? 

 
Construction will not occur in 2020 due to uncertainty of income. Construction at this time would exhaust 
savings, and have implications on payroll etc., therefore, the decision was made to postpone 
construction to maybe May 2021.  

  
10. With the closing of Lebanon Catholic HS, do we need to be concerned that something similar could happen 
in Lancaster? 

 
There are obvious financial pressures facing all Parishes and schools. Personally, I have absolutely no 
concerns about the continued viability of Lancaster Catholic HS, and of our Parish School, which are the 
only school about which I can comment. 

  
11. How many contracts were sent out for each grade level? 

 
K – 40  4th – 41   6th - 34 
1st – 33  5th – 34   7th - 36 
2nd – 29      8th – 38 
3rd – 42      TOTAL : 327 

  
12. How are we for people continuing to pay this year’s tuition? 

 
Through 5/5/2020 -  ~180 of 240 families fully paid;  

about 30 families substantially delinquent 



 

 

Contracts $1,336,085; Outstanding $194,732, or 15% outstanding 
Budgeting to collect $80K by June 30th 
 
  

13. Are we still on track for this year’s budget for the school or are we going to end with a deficit that will need 
to be dealt with for next year?   

 
We anticipate a deficit of about $150,000 from declining enrollment. However, the unbudgeted SPE 
proceeds of $200,000 covered that shortfall, so that our final “deficit” was comparable to what we 
budgeted. Remember, 27% of Parish Ordinary Income is committed each year to cover the annual 
“deficit”. 

 
 

IV. Other Reports  

a. Jan Bixby is retiring.  

b. Deb Miehl is not coming back next year  

c. Vern Bottom is staying on vs. retiring June 30.  

d. Amy Altimare will be the incoming School Board President  

e. New school board members will be invited to the June Meeting  

 

Public Comments:  

None.  

 

Closing prayer was offered by Father Hahn. 

 

The next school board meeting will be held on June 1 via Video conference  at 7:00pm. 

 

2019-2020 remaining meeting dates: None 
 

Respectfully Submitted,  

Amy Altimare 


