SLTG School Board Meeting Minutes
September 11, 2023

Meeting Start: 7:04 PM

Members Present: Rev. Peter |. Hahn; Jennifer Miller; Deacon Frank A. Kuchinski; Rev. Thomas
Meinhart; Amanda Carson; Chris Tallarico; John Kauffman; Erin Guavain; Matthew Dusablon; Michael
Hoover; Mike Walsh; Ryan Green; Janelle Valore; Alex Stairs; Michelle Zachary; Mary Dougherty

General Updates:
e June Minutes Approved
Committee Updates:

e Planning — No updates

e Policy — No updates

e Public Relations/Newsletter — No updates (needs members)

e Nominations — No updates

e Spiritual Life — Retreat scheduled. Middle school students helped with bulletin boards. 11 new
readers for mass.

e Security & Safety — 8/23 first in-service held for a refresh on intruder drill. Sleeves for window are
done. $25K security for funding constable @ $55-75/hr.

PTO Updates

e Parent Social Gatherings:
o October 20-22 - Eucharistic Exhibit
o October 27 - Grandfriend’s Day
o November 10 - School Mass, Adoration, Parish Mass @ 6:00, Party
o February 10 - Parent Social Gathering after 4:30 Mass
o April 6 - Let’s Dance

Development Updates

e Annual report in progress.

e Goalis $20,000 for Annual Give.

e Soft launch of SEED sponsorship to families who participated last year. Alex & Melissa tried
updating SEED program to get more participants.

e Feast Day Gala is November 10 in the Parish Hall with a DJ.

e Melissa is working on fundraising software.



e Enrollment — 328 students. 60 new students; 33 new families. Pre-K 4 has 24 kids.
e Parent Social Gatherings:

o October 20-22 — Eucharistic Exhibit
October 27 — Grandfriend’s Day
November 10 — School Mass, Adoration, Parish Mass @ 6:00, Party
February 10 — Parent Social Gathering after 4:30 Mass
April 6 — Let’s Dance
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Finance Updates
e $100,000 repair to air conditioner in school.
e EITC/SPE Program — 51 new participants. 42-43% of population demonstrated financial need -
$600,000.
Principal’s Report: No Updates
Pastor’s Report: No Updates

Next Meeting: Monday, October 16 @ 7:00 PM

Meeting End: 8:09 pm



